Cherry Chase Elementary School
School Site Council Meeting Minutes
March 20, 2025

8 am-9 am Room 9
Attendees: Gloria Marchant, Diana Kunze, Katie Byrd, Mike Nelson, Ashle

Sangeetha Tver

SSC Members:
TEACHERS: Kkatie H:.'rcl
PARENTS: Hemal Mehta
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Ashley Fitzgerald

Elira Ruan  Tanuj Mittal

SCHOOL STAFF: Diana Kunze
PRINCIPAL: Gloria Marchant

Fitzgerald, Elina Ruan, Sangeeta Iyer, Tanuj Mittal

# Time Topic Outcomes/Topic Minutes
I it of L h isti
1 8am Team Building Team Building: Question of the Day R O. a Sunnyvale Learner, what eggcteristic
resonates with you?
. . Motion to approve: Sangeetha lyer
Approve Minutes from the last SSC Approve minutes from the January 14, 2025 .
2 . . 2nd: Katie Byrd
Meeting Meeting .
All in favor
3 Strategic Plan: Portrait of a Sunnyvale i:::ﬁearnd review the Portrait of a Sunnyvale 6 year plan
Learner District goal is to align all school sites in an equitable way
Share and review Goals and Measures Review each goal/measure
4 Strategic Plan: Goals and Measures Focus goals this year are 1.B and 4.A
Continue to align strategic plan with SPSA
For 2025-2026 school year:
R highlights- . . .
- |g. > -3 TK; 4 Kindergarten; 4 First grade; 4 2nd grade; 4 Third
e Staffing .
- . grade; 4 Fourth grade; 3 Fifth grade
5 Principal Update ® Possible Cuts . . .
- . -ELA curriculum will be piloted
e Events, Activities, and construction -
. . -Significantly low revenue forecast for next school year;
news- since the last meeting o . .
district will be looking into ways to cut costs
6 9am Closing Comments Feedback/Questions

Proposed Dates for SSC 2024-2025

September 17

October 8

November 5(cancelled)

January 14 February 11(rescheduled to March 20)

April11  May 6
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